
 

 

 

KENSINGTON COURTS COMMUNITY ASSOCIATION 

Meeting Minutes – Board Meeting 

October 2, 2011 
  

 

 

 

 

Call to Order: 

 

 The agenda of this meeting was to (a) review of the status of currently, ongoing activities, (b) 

review proposed policy updates, complete with a comprehensive, consolidated rules summary (including 

standardized fine structure), and (c) conduct the election for board of directors. 

The ongoing status items addressed were as follows: 

 
 

Waterfront Access Control Gate- Construction & Installation of the Gate Leaves and Masonry 

Framing has been completed.  Remaining steps include the mounting of component boxes & card reader 

gooseneck, the finishing up of all wiring conduits, top soil landscaping to finish disturbed construction 

area, installation of guardrails to prevent traffic circumvention of gates, DelMarVa site review, installation 

of all electrical, mechanical, & electronic components, DelMarVa electrical line extension & hookup, 

computer system load & deployment, and final system verification testing.  It is hoped that this can all be 

completed by year end.  The Fall-back goal is to have it completed before Spring boating season begins. 

 

Waterfront Dredging- A dredging project is already underway, which is dredging out the Elk 

River channel, just across from our potential future marina site.  That dredging is being sponsored by Cecil 

County in support of the County Public Boat Ramp across (and just upriver) from our lagoon.  This raises 

an interesting potential for us to gain access to this new channel with minimal dredging of our own 

waterfront area.  The governmental approval process had already been initiated by the developers, and so, 

the Board has contacted an Engineering firm (associated with the county project) to initiate investigation 

into the process that would be required to accomplish dredging of our own waterfront area. 

 

Radcliffe Court final Blacktop Layer-  The Board has been engaged in discussion with the 

Elkton Town Administration, trying to encourage the Town to Press the Developers for completion of their 

Public Works Agreements (in our development) by completing the blacktopping of this road.  The board 

had already initiated legal consultations in preparation for the initiation of litigation if it became necessary.  

Fortunately, the Town was able to persuade the Developers to complete that project, rounding out the 

outstanding developer issues that we are presently aware of. 
 

Financial Statements- The Board showed copies of financial statements to meeting attendees, 

which was followed by a brief discussion on the relative stability of the expenditure trend, and the expected 

influences on that trend by last year’s dues increase, combined with increased capital improvement 

expenditures.  In short, it is anticipated that our average cash position would be materially reduced over the 

current year, but that this would be gradually restored over the next 4-5 years.  It was generally agreed that 

the improvements to our common grounds that are resulting are worth this investment. 

 

Community Entrance- In the course of negotiations with DelMarVa, a new opportunity has been 

identified, which could result in adding lighting to our entryway sign at a cost of around $5,000.  This is 

substantially better than past estimates of on the order of $12,000 to $15,000.  The general consensus is that 

this makes that improvement more appealing as a future project, but that, given our current capital 

expenditure plans it would probably have to wait until 2012 or 2013. 
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Bankruptcy Losses- There have been a number of cases where KCCA has lost balances due it 

when members have declared bankruptcy, where that might have not been the case if we had a process in 

place for ensuring that our interest was adequately recognized by the Bankruptcy Trustee, so that our 

balances are included in the bankruptcy plan.  To this end the Board has initiated legal research to try to 

define a standardized process for managing those situations. 

 

Dues Collections- The Board Reviewed the performance of the new billings process we have used 

over the past 2 years, and has concluded that it is working well.  The intent is to continue to investigate 

opportunities for refinement and improvement, but, generally, to continue on this course. 

 

Covenant Enforcement Activities-  There was discussion about the ongoing effort by the 

Covenants Committee to achieve better compliance to our covenants.  This was followed by discussion of 

the recent discovery that, in order to be assured of prevailing in court (in any litigations that might arise in 

the course of enforcement actions) a Detailed Documentation of our Official Rules and Fine Structure 

would need to be place on file with the Homeowners Association Depository, which is maintained by the 

Clerk of the County Court.   

Accordingly, process improvement in this area requires the Board to ensure that such 

documentation is established and so filed. 

In recognition of this requirement, officers of the Association have developed a clear and 

comprehensive documentation of accumulated rules, including standardized fine structure, and including 

updates to our established Policy Statements (facilitating integrated referencing between these documents).  

These documents were presented to the Board for Review and approval.  Upon review the Board 

unanimously agreed (subject to a few specified refinements) to approve and adopt these documents, as the 

current and official version of our rules, effective this date; that they would be filed with the Cecil County 

Homeowners’ Association Depository; and that copies of the Rules Summary and Fine Table would be 

both, mailed out to the community and posted to our website.  The updated Policy Statements would also 

be updated on our website.  Note: Rhonda Quay-Perez was not present for this vote. 

 

Election Activities-  The Meeting closed with the completion of the election process for Board of 

Directors.  Rhonda Quay-Perez had withdrawn her candidacy for re-election on the Board, and Mike 

Ireland was the only candidate to self-nominate himself for membership on the board. 

 

Absentee and present ballots were counted.  A quorum was achieved.  There were 5 candidates for 

5 Board Positions, and so, the results were that all 5 Board Positions were filled by the 5 candidates.  Those 

results were fully documented and certified as valid. 

 

 

 

 

 

Board of Directors, KCCA 


